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• Finally, a forward-thinking presentation on ethics

• Finally, a critical analysis of the BACB Code

• Finally, a different perspective/take on something so 

important



• The decision-making model proposed is an incredible 
contribution to the field

• It provides a framework for supervisors to 

• operationally define what behavior they expect from their 
employees, and 

• subsequently teach and monitor those behaviors by establishing 
expectations for employees. 

• Just as supervisors operationally define and measure 
performance during discrete trial instruction, ethical behavior 
can be defined and monitored.







• 1. Make yourself as large as possible

• 2. Make noise, appear scary

• 3. Throw items (e.g., sticks and rocks) at the animal

• 4. Slowly back away

• 5. If you are attacked, fight like heck!



• 1. Ran like heck!

… oops



• Models keep you in tune with what you need to do when 
faced with a difficult situation

• The less information you have when making a decision, 
the worse your decision will be

• Casual reminders of what to do never hurt, because it’s 
very easy to forget what to do in a stressful moment (e.g., 
when faced with a bobcat with an infant on your back)

• A process-oriented approach to ethical decision-making is 
where the field needs to go



As described in Brodhead, Cox, and Quigley (in press). Practical ethics for effective treatment of autism spectrum disorder



• Thank you for the thoughtful critique of the code

• Over-rigidity of rules is harmful

• From Witts, Brodhead, Adlington, and Barron (2018)

• Over 75% of individuals reported taking a gift of no monetary 
value

• Over 40% of individuals reported taking a gift of small monetary 
value

• 77% of respondents indicated it would be offensive to refuse a 
gift



• Influence from 
• Virtue theory

• Consequentialism

• Deontology 

• Pros
• Using multiple paradigms does create flexibility in applying and 

justifying behavior in compliance with each guideline. 

• Cons
• Using multiple ethical paradigms to justify behavior can result in 

confusion and variability in justified ethical behavior for instances not 
covered by the Code (Brodhead, Cox, & Quigley, in press)



• Of greater difficulty are the instances wherein two different 
guidelines conflict (i.e., an ethical dilemma) and each is 
justified by different paradigms.
• For example, consider an ethical dilemma in which a behavior 

analyst contemplates lying to a caregiver in order to advocate for the 
most effective treatment procedure. 

• How does the behavior analyst decide between Guideline 1.04 
which requires honesty and Guideline 2.09 which requires 
advocating for the most-effective treatment procedures? Once a 
decision is made, how does the behavior analyst know if it was the 
“right” decision? And, how does this decision influence justifications 
in future ethical dilemmas? (Brodhead, Cox, & Quigley, in press)



• It is unclear which ethical paradigm a behavior analyst 

should use if they are in a situation that is not covered by 

the Code. 

• Similarly, it is not clear which guideline should be followed 

if two different guidelines conflict and are each justified by 

different ethical paradigms. 



• Analyzing ethical behavior is not like fine dinnerware, 

wherein you only pull out the fine China for a holiday 

dinner. 

• Ethical analysis is not initiated only on rare occasions 

when something atypical has occurred. 

• Create processes/systems that work for you, not against 

you.





• Matt Brodhead

• mtb@msu.edu

• Visit mattbrodhead.com for a copy of this presentation 
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